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HAMBURG  - CITY AND HAFENCITY

Total area:              755,3 km²
Port 73,9 km²
HafenCity     1,5 km²

Population
Metropolitan area:     4.25 mio.
City: 1.74 mio.

Economic Drivers
� Port (third most important in Europe)
� Civil aviation industry (third largest plant in 

the world)
� Strong mixed economy with emphasis on 

trading
� Media, IT



HAFENCITY: REDEFINING THE IDEA OF A CENTRAL CITY 
OF SOCIAL ECONOMY

HafenCity
� Masterplan 2000
� 157 ha area
� Waterfront: 10.5 kilometers
� Central city area enlargement by 40%



URBAN REGNERATION: BROWNFIELD DEVELOPMENT, 
DECONTAMINATION AND SITE CLEARANCE



THE URBANITY OF A „NEW DOWNTOWN“

culture/
entertainment

facilities

2.5 mio. visitors p.a.

places of 
consumption

Überseequartier
appr. 14 mio visitors p.a.and

retail/gastronomy
60.000 m²  (in the core)

public spaces

10.5 km promenades, 
urban and water places,

green (parks)
27 ha

residential and office
usage

12,000 residents,
more than 45,000 jobs

social
institutions and 

networks

knowledge milieu
(HafenCity University, 

Kühne Logistics 
University)

ca. 2,3 Mio. m² GFS



HAFENCITY STATUS QUO (08/2010)
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PUBLIC, SEMI-PUBLIC AND PRIVATE AREAS SHAPE 
HAFENCITY‘S SPACES 

Water Area (without Oberhafen quarter) 

Public Spaces on the water

Land Area (without Oberhafen quarter):

Traffic areas

Footprint of Buildings

Public Spaces

Private Spaces: publicly accessible           
(at least way-leave)  

Private Spaces: open spaces
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Land Area between Zollkanal and 
Binnenalster without Willy-Brandt-Str.:

Traffic areas (Willy-Brandt-Straße)

Footprint of Buildings

Private Spaces: publicly accessible           
(at least way-leave)  

Public Spaces 

THE EARLY 20TH CENTURY CENTRAL CITY



CREATING A NEW URBAN TOPOGRAPHY: 
STREETSCAPE / WATERSCAPE / GREENSCAPE

Streetscape

Greenscape
• pocket parks
• parks
• landscape elements

Waterscape
• promenades
• terraces
• floating plazas
• squares
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OPEN SPACES IN HAFENCITY
LOCATION OF TERRACES, SQUARES AND PARKS

Sandtorpark

Magellan terraces

Traditional 
ship harbor

Marco Polo 
terraces

Lohsepark

Grasbrookpark

Leisure island

Sports facilities

Vasco da 
Gama square

Dallmannkai
stairs

Green connection



10.5 KM OF PROMENADES AS NEW WATERSCAPE



VISUAL AND PHYSICAL CONNECTIONS



MAGELLAN TERRACES WITH TRADITIONAL SHIP 
HARBOR



PUBLIC SPACES AS SOCIAL ENCOUNTER SPACES



HAFENCITY‘S PARKS: SANDTORPARK AND FUTURE 
LOHSEPARK



PARTICIPATORY PLANNING AND MANAGEMENT OF 
OPEN SPACES: THE TEMPORARY PLAYGROUND



HIGH QUALITY OPEN SPACES: INTERNATIONAL LANDSCAPE 
ARCHITECTS SHAPE HAFENCITY
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BUILDINGS: MIXTURE OF USAGES - SECOND FLOOR
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BUILDINGS: MIXTURE OF USAGES - GROUND FLOOR
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PUBLIC GROUND FLOOR MIX-USE
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A NEW MIXED USE CITY AS „WALKABLE CITY“ AS A 
NETWORK OF SPACES



„WALKABLE CITY“ UNDER CONSTRUCTION: A DENSE 
NETWORK OF LINKAGES BASED ON WATER LOCATIONS
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CULTURAL FLAGSHIPS: INT. MARITIME MUSEUM,
ELBPHILHARMONIE, SCIENCE CENTER



THE CULTURAL „OCCUPATION“ OF OPEN SPACES



THE SOCIAL „OCCUPATION“ OF OPEN SPACES

“



MAGELLAN-TERRACES: EXPANDING THE ENCOUNTER 
CAPACITY OF DIFFERENTIATED PUBLIC SPACES

• restaurant

• walking area

• partly event area

• everyday walking and
seating area

• cultural space

• event space

• everyday walking area

• skating area

• event space

office 
building

office 
building

residential 
building

residential 
building
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CORPORATE SPACES AS OPEN SPACES (UNILEVER) 
PIVATE RULES



THE „ÜBERSEEQUARTIER“ – HAFENCITY‘S CENTRAL 
QUARTER

Gesamt:  280.000 m² BGF
Darunter ca.:

47.000 m² Wohnen
124.000 m² Büro

53.000 m² Einzelhandel
28.000 m² Hotel

6.000 m² Gastronomie
14.000 m² Science Center

3.000 m² Kreuzfahrtterminal



CITY STRUCTURE INSTEAD OF SHOPPING MALL:
PRIVATE SPACE, PUBLIC ACCESSIBILITY

Traffic areas

Private Buildings

Private Buildings (inside area)

Publicly accessible private Spaces 

Public spaces

Shopping Center

(60,000 m² GFA, 3 floors)
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URBAN SOCIAL / LEGAL CHARACTER 
(OF PRIVATE SPACE)

• all spaces between buildings are publicly accessible
24-7 access for general public use

• restriction  of private owners right
to undisturbed possession: 
restricted in so far as public security and order 
are endangered and in order to exclude a specific use 

• allowed are as part of spatially (and time wise)
defined activities
- distribution of leaflets (also with political character)
- journalistic activities
- music or artistic activities
- information desks (of political parties, 
community groups, activists)

- panhandling
- demonstrations 

• area management committee
with 4 members of public and city side 
to ensure public character

• complaints committee (owner, judge, city representative): 
results to be accessible via internet

guarantee: easement

URBAN FORM

• „Dissolution“ of Shopping Center in 
favor of mixed used buildings 
(280.000 m²) with

- offices (125 000 m²)

- residential use (360 units)

- two hotels (400 rooms)

- retail/gastronomy (180 units)

- cruise ship terminal

- Science Center

• integrated spatial design
(landscape architecture)
for private space (8 ha) and 
adjacent public areas
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Private / Public Sector
HafenCity Hamburg GmbH (Quango)

a)  - Acts as land owner of 
special asset “city and port”

- Finances its activities 
from land sales

- Acts as master developer

b) Activities

- development planning
- plans and builds infrastructure 
(streets, bridges, quay walls)

- public spaces 
(promenades, parks)

- acquires investors, 
property sales

- organizes communication, 
marketing

City State of Hamburg

a) State Commission approvals:
- development plans
- land sales

b) Prepares and grants:
- development plans
- urban design (guidelines)
- building permits

c) Finances and builds, partly 
as public-private joint venture:
- schools
- university
- concert hall
- science centre
- subway 

Private Sector

a) Private and institutional 
developers and investors
- development of 
individual sites 
(exception 
Überseequartier: 
central retail area, 
16 buildings)

HAFENCITY HAMBURG: 
PROJECT MANAGEMENT AND GOVERNANCE STRUCTURE



Special Asset “City and Harbour”

Urban Development Fund “City and Harbour” (Land)

Transfer of all city state owned land into urban development fund (more than 95% of land in 
HafenCity area)
Represented by HafenCity Hamburg GmbH

General Purpose – Urban Development Fund
(activities of HafenCity Hamburg GmbH)
site clearance and relocation of companies

Investment:
Quays
Promenades
Parks
Streets
Bridges
water, sewage mains, etc.

Planning costs, marketing / communication, operating cost HafenCity Hamburg GmbH

FINANCING PUBLIC SPACES
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SUMMARY: MULTIDIMENSIONAL MANAGEMENT OF 
OPEN SPACES

1. Private public spaces
a) Corporate spaces, public access, private management, private rules
b) Private open spaces, public access, private management, public rules
c) Private in between spaces, public right of way, private care

2. Publicly owned public spaces
a) Promenades/ terraces/ plazas

� Temporary management by HafenCity Hamburg GmbH
b) Parks

� Temporary management by HafenCity Hamburg GmbH
c) Floating plazas

� Maritime foundation
d) Social management (green spaces) 

� Neighborhood management (starting) of home owners and tenants
3. Publicly owned spaces after HafenCity Hamburg GmbH

a) Transfer of streets to local authorities
b) Open when transfer process takes place and under which conditions



THANK YOU FOR YOUR ATTENTION

Jürgen Bruns-Berentelg
CEO
HafenCity Hamburg GmbH


