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My 
presentation 

will…… ..
� Show you how to influence 
decision makers
� Identify important decision 
moments in policy making
� Help you to use MP4 to 
demonstrate what can be 
transferred – the “lessons” from 
good practice
� Alert you to problems of policy 
implementation



Key decision 
moments in the 

policy cycle

� Crisis acknowledgement points: acknowledged 
that current policies are failing
� Problem approval points: politicians define what 
the problem is
� Solution approval points: decision made to 
investigate various solutions
� Resource allocation points: solution chosen plus 
policy instruments to use (regulations; financial; 
information, etc)



Prepare your 
message on good 

practice and lessons 
to learn

� About matching solutions to problems
� Scan/ gain knowledge on good practices
� Abstract from your observations of good practice 
abroad
� Turn the good practice into a lesson fitting your 
national context
� Simplify the means and ends of the lesson to 
increase its chances of success
� Evaluate the lessons’ outcomes prospectively, and 
if implemented, as the project evolves



Catching the 
attention of 

policy makers
� Have well-argued solutions ready to solve 
problems
� Work with other domestic proponents of change
� Use multiple models for inspiration
� Sell the core ideas before proceeding to detailed 
policies/ policy instruments
� Use policy champions/ entrepreneurs/ transfer 
agents to spread the gospel
� Recognise windows of opportunity as they arise, 
and ensure you have a plan of attack ready



� Demonstrate the Multiple 
benefits :

� Vegetation biomass makes 
places resilient to climate 
change impacts (CO2 storage; 
reduces surface water run-off)

� Active spaces will encourage 
social interaction and more 
active people (reducing mental 
ill-health and obesity)

� Develop one or more models of 
the desired policy first

Need clear 
message

Why should funding be found to improve greenspaces/ 
provide access to nature/ enable people to make better use 
of their environment?



� Build up a 
constituency of 
influence

� Encourage local 
community groups to 
care for their 
environment

Portobello common good land

Source: Planningdemocracy.org.uk

Work with 
organisations with a 

remit for good design, 
environmental 
protection, etc



Build on what’s 
already 

happening

Enthuse and support

Make residents ideas work



� Wildlife reserve to 
offset the impact of 
housing

� Condition of 
development permit 
approval

� Managed by local 
nature organisation

� Residents involved as 
volunteers

Influence open 
space standards 
in Local Policy

Residents’ levy in new housing 
development



Successful policy 
implementation is 

about…… ..
� Changing values and existing 
practices
� Getting clear targets for open 
space enhancement in policies 
and plans 
� Drawing down funding streams 
from multiple sources for design 
quality and improved provision
� Opening up policy processes 
to local partners, communities 
and open space users



Barriers to action

Source: Haanpää, S., (2008:7)


